York Condominium Corp 471
Minutes of Meeting of the Board of Directors 40 Baif Boulevard
Held Telephonically 26th April 2022 – 7pm
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Attendance on line:  Mehul Upadhyaya; Rudy Bogen; Deanna Samuels; Brock Glaze; Patricia (Tish) Davis; Ben Poirier; Anthony Tucci (TSE Management Services Inc.).

Apologies: Revital Abelman. (on vacation).

A quorum of directors being present, Mehul called the meeting to order at 7.03pm

Minutes: 
Approval of Minutes of 28th March 2022, having been circulated by email prior to meeting, were accepted as read.

Motion to accept Minutes by Tish, Seconded by Ben.  Motion passed.

Matters arising from Minutes as above.  No immediate matters arose.  It was unanimously agreed to raise any other matters arising or outstanding either during Management Report or New Business.

Treasurers Report:  Rudy Bogen:
Rudy reported that financials running generally well. He brought the following few items to the Board’s attention:
Item 31400 – Rental income, Lockers.  There appeared an incorrect figure under Actual as all rentals had been received and the final figure under Annual Budget was correct at $6,500.  Anthony to enquire from the TSE accounts department to correct the anomaly showing.
Utilities – Because of rising utility prices, it is expected that Gas will come in a little over budget at end of financial year, with Hydro and Water/Sewage perhaps just balancing.
Repair & Maintenance – Appears a little over budget at current month but overall, there could be a savings of about $20,000 at end of financial year.
Page 3 – Balance Sheet.  Appears to be running well and on track.

Aged Receivables:
In excellent order.  Suite on the 10th floor continues to run one month behind.  Anthony keeping track of this.

Motion to accept Report, moved by Rudy, Seconded by Tish.   Motion carried.

Property Management Report:  prepared by Anthony Tucci, (TSE Management Services Inc.). 
Report dated 22nd April 2022 was circulated prior by email to Directors.
The Report indicated items now complete, still pending or had arisen.

NEW MATTERS:
1. Back Flow Preventor.  Now a Municipality requirement for all condos.  Quotes received:
Total Plumbing & Mechanical - $16,950.00.  Nuera Mechanical - $18,306.00.  Both inc. HST.
Discussion held on the merits of both companies with advices from Management.  It was unanimously decided to approve the Total Plumbing quote and Anthony to arrange a suitable commencement date.
-2-

2. Insulation Quote for Boiler and pipes.  Management advised Board that on inspection, it was discovered that current insulation has asbestos content and would be an expensive job to carry out renewal at current time.  Would be more appropriate to do should the actual pipe ware needs replacing.  It was unanimously decided to leave matter in abeyance until such time as describe above.
3. Ventilation Shaft Cleaning.  Management advised Board that Hanntech, whom had been approached to clean the remaining shafts were unable to do such work due to their height restrictions.  The Board felt that the shafts do need cleaning to avoid flooding as very dirty, therefore, to locate a company who are able to deal with higher height work.  Anthony to deal with and Board awaits quote(s).
PENDING MATTERS:
1. Window Cleaning – Has been scheduled for May 9th.  Anthony to ascertain cost of second back outer window.  Is it $5 per unit or per window.  If per window, then to have the normal window cleaning carried out as in previous years.
2. Unit on the 9th floor – Kitchen stack damage repairs carried out and Anthony awaiting invoice from owner.
3. Unit on the first floor – Electrical panel upgrade has not as yet been scheduled by owner.
4. Garage Membrane Quotes – Not yet received from Brown & Beatty.  Also when will work start.
5. Tractor Oil Change – scheduled for 1 year anniversary in July.
6. Draft Budget for 2022/23 – A meeting had been held between Board members Mehul, Ben and Rudy and TSE Management, Malcolm Marcus and Martin Janks.  A careful study of every line of budget items were examined, the participants being completely cognizant of current rapidly rising prices.  In conclusion it was found that an increase of 4.00% was necessary and could not be calculated any lower. It was also pointed out that there had been Government rebates for hydro over the past two years of Covid which had now ceased and which had made a sizeable difference in our Utility costs.  The Board was also informed that the shared facility of Club 66 assumes a 2% increase in our new budget.  Should this increase prove higher, then our figures will have a shortfall of that difference.  It was also indicated at the Budget Meeting that the TSE accountant, Martin Janks will be looking to attain higher interest rates for the Corporation’s funds now that interest rates are starting to rise.
The Board carefully considered the recommended outcome from above meeting and concluded it was fair and just and thus approved the increase of 4% unanimously in the budget for 2022/23.  Management to advise owners of Budget and increase in the next short while. 
  
WORK COMPLETED:
1. Winter lobby matting being removed in next day or two.
2. 10th floor ceiling tiles have been ordered and work in progress to replace stained tiles.

Motion to accept Report, moved by Deanna, Seconded by Rudy.  Motion carried.

Club 66 Recreational Centre Report: Revital Abelman:
As Revital away on vacation, Mehul reported in her stead.  He advised that at recent meeting, two representatives and one Club 66 representative were absent.  The Club 66 draft budget was discussed for a 3% increase.  However, he and the representative from No. 20 Baif counter suggested an increase of 1 ½%, especially as the club was closed a great deal of the time over the last two years.  Will be further discussed by their management.
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Motion to accept Report by Mehul, Seconded by Ben.  Motion passed.

Housekeeping:  Ben Poirier:
Ben reported that Housekeeping matters generally in good order.  He also reported the following:
1.  Fire risk items in parking spots – On a walkabout in last day or two on P1 and P2, seven or eight spots were not in accordance with regulations (tires and other paraphernalia stored).  Letter from Management to be sent to offending owners/tenants.
2. A utility box looking very unsightly at front of building.   Anthony to phone City to tidy it up.
3. P1 and P2 lobby benches looking old and unsightly.  Suggested replacements with wooden benches.  Mehul will research for possible alternatives, but not before P1 renovations.

Motion to accept Report, moved by Ben, Seconded by Tish.  Motion carried.

Landscape:  Mehul Upadhyaya: 
Mehul reported that there was nothing specifically to report upon.  Spring clean-up is on-going and Landscapers getting beds ready for summer planting.
Anthony obtaining quote(s) for preparing garden section earth between 20 and 40 Baif to be tidied up prior to Kampens planting new garden layout.  Also to ensure irrigation is all in order prior to the new garden being laid out.

Motion to accept Report, moved by Mehul, Seconded by Brock.  Motion carried.

OUTSTANDING/ONGOING ISSUES.
1. Trinity Fire deficiencies charge-back.  Invoices have been sent out to 10 residents.  There have been no repayments made to Management as yet.
2. Cannabis Rules and follow up.  A letter was sent to unit on the first floor.  No further complaints up to now been received.  A further complaint received regarding a unit on the 3rd floor and cannabis smoke.  A letter to be sent to owner and resident.  Anthony to deal.
3. EV Charging Station.  Still awaiting option 2 quote from EV Direct.  Anthony updated board.  In light of imminent forthcoming P1 membrane garage work, it was felt appropriate to put on hold until 2023.
NEW BUSINESS:
1. Baif Visitor Car Parking Sign.  Complaint of being too small. It was unanimously agreed for Anthony to obtain quote for larger sign, possibly with fluorescent letters so can be seen easier in dark.
2. Lobby Furniture Needs Cleaning.  Mehul indicated that the lobby furniture is looking even more grubby and needs cleaning.  It was agreed that Anthony get quote from last year’s cleaners, Interior Care.  Once cleaned, the large chaise lounge to be taken down to party room and replaced with a suitable wooden bench.
3. Heat to Air-Conditioning Changeover.  As in past years, the changeover to air-conditioning will take place during mid-May.  Anthony to book Friday May 20th with TAC.
4. Town Hall Meeting Date – Once the quotes for the P1 membrane work have been received, a date will be set and residents advised of the Town Hall Meeting.  
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Date of Next Meeting:  
The next regular meeting of the Board will be held on Tuesday 24th May 2022 at 7pm.  

NOTE:  All prices for quotes throughout these Minutes are plus HST. (unless otherwise indicated).

Motion to adjourn meeting given by   Mehul closed the meeting at 8.28pm.



Minutes prepared by Deanna Samuels, Secretary.
