York Condominium Corp 471
Minutes of Meeting of the Board of Directors 40 Baif Boulevard
28th March 2022 – The Board Room  – 7pm
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Attendance:  Mehul Upadhyaya; Rudy Bogen; Deanna Samuels; Patricia (Tish) Davis; Revital Abelman; Anthony Tucci (TSE Management Services Inc.).

Apologies: Ben Poirier; Brock Glaze.

A quorum of directors being present, Mehul called the meeting to order at 7pm.

Minutes: 
Approval of Minutes of 28th February 2022, having been circulated by email prior to meeting, were accepted as read.

Motion to accept Minutes by Tish, Seconded by Rudy.  Motion passed.

Matters arising from Minutes as above.  No immediate matters arose.  It was unanimously agreed to raise any other matters arising or outstanding either during Management Report or New Business.

Treasurers Report:  Rudy Bogen:
Rudy reported financials running generally well.  He brought the following few items to the Board’s attention:
Item 31400 – Rental Income, Locker – (Unit on 9th floor) still outstanding, Anthony to investigate.
Utilities – Hydro and Water generally running to budget, Gas 42320 higher than expected, probably due to much colder weather this winter.  Rudy expects a modicum deficit on this item at end of financial year.
Aged Receivables:
Unit on 10th floor – One month in arrears.  Anthony dealing with matter.
Cimco – Page 8 – Still not cashed $2149.24 check from several months ago.

Motion to accept Report, moved by Rudy, Seconded by Tish.   Motion carried.

Property Management Report:  prepared by Anthony Tucci, (TSE Management Services Inc.). 
Report dated 25th March 2022 was circulated prior by email to Directors.
The Report indicated items now complete, still pending or had arisen.

NEW MATTERS:
Insulation quotes pending from Total Mechanical and TAC. 

PENDING MATTERS:
1. Window cleaning by See Thru Windows and Garage Cleaning by Hanntech have not as yet been scheduled.  Discussion held.  It was agreed to get quote to have the third window facing out also cleaned.  Last year, the quote for the two windows facing outside was $1950 +HST, this year, See Thru Windows have quoted 5% increase to $2,047. Last year Hanntech quote was $2,760+HST.
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2. Unit on 9th floor – Kitchen stack damage repairs commenced in late March.  It is also noted that Unit will be charged for their contractor damage to elevator.
3. Unit on 1st floor – Management has still not heard from owner regarding electrical panel upgrade schedule.
4. EV Direct Inc – Infrastructure quote had just been received that day and Management needs time to go over it before presenting to Board.  

WORK COMPLETED:
1. Dryer Fighters (Laundry Room equipment ducts) completed.  Many compliments on good work.
2. Mask Notices removed.  This followed Government relaxed restrictions on mask wearing in many public places.
3. Domestic Hot Water Boiler issues fully completed.  All rewired including a pipe leak.
4. Trinity Fire charge back for 10 new smoke alarms following fire deficiency report is $39.00+HST each.  Owners have been advised.
5. Unit on 1st floor – Deck over cemented patio.  Owners have decided not to carry out this work and will therefore not seek Board approval.
6. Unit on 9th floor – Renovations have been approved and have commenced. 

Motion to accept Report, moved by Deanna, Seconded by Tish.  Motion carried.

Club 66 Recreational Centre Report: Revital Abelman:
Revital reported that there was nothing specific to report.  Had finally received financials for January and February 2022 but was not able to open them and would attempt again following this meeting.  A general discussion was held on how Club 66 program might be improved upon for the benefit of all residents. 
Motion to accept Report by Revital, Seconded by Rudy.  Motion passed.
Housekeeping:  Ben Poirier:
On behalf of Ben, who had given his apologies for this evening, Mehul reported that the building and grounds are generally in good order.  Anthony and Ben will be making another general check-up walkabout throughout the building in next few days.  The building is being kept clean and there has been no complaints from residents. 

Landscape:  Mehul Upadhyaya: 
Mehul reported that there was nothing specific to report.  Spring cleaning will start up in the forthcoming few weeks.  Have discussed with Kampens landscape plans for the garden section between the visitor’s car park and No. 20 Baif.  Anthony also reported that he was still awaiting a response from Citrinity & Co regarding earth preparation for grassing over following their work on the waterproofing between Baif 40 and 20.

Motion to accept Report, moved by Mehul, Seconded by Deanna.  Motion carried.

OUTSTANDING/ONGOING ISSUES.
1. Master Key Box.   Due to Covid, this work, although approved by Board in 2021, was delayed but should now be completed. Management will request JCO to go ahead with this work.
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 While JCO in building, quote to be obtained to repair damage wallpaper by contractors of 912. Anthony to deal.
2. Moving in/Out notices proving very helpful to residents and will be an on-going feature.
3. Cannabis Rules.  Anthony confirmed that the Cannabis Rules are now being placed in any new Status Package for potential buyers.  Letters will be sent to any offending residents concerning the Corporation’s Cannabis Rules.

NEW BUSINESS:
1. 10th Floor Ceiling Tiles – A number have become stained with condensation.  It was suggested a drip pan be placed on inside of tiles and if possible, in place of new tiles, the stained ones be painted over.  Anthony to investigate suitable paint before ordering new tiles.
2. Anthony has arranged to have removal of winter lobby carpet take place by S & R Flooring.
3. Ventilation Shaft Cleaning.  Mehul suggested that the two ventilation shafts, north and west side, be cleaned by Hanntech, who dealt with shaft last year near the pergola.  It was decided to get quotes for all three shafts as waterproofing work near the pergola shaft last autumn might have had debris falling into it.  Anthony to deal.
4. Dryer Fighters (Laundry Ducts).  Work completed as per Management Report.  The final cost to the Corporation of this mandatory work was $7,288.50.  Management and Board have received many compliments from residents regarding this work and the efficient way it was carried out.
5. CIMCO and broken elevator tiles.  Board was pleased to be advised by Management that the sum of $1,200 was received to cover broken tile repair costs damaged by their operatives.
6. Garage Cleaning – See also under Management Report, Pending.  Placed on hold until garage membrane restoration work is completed in P1, projected during the summer months.
7. Lobby Furniture cleaning. Matter discussed.  It was decided to put on hold for time being.
8. Town Hall Meeting Date. Once EV new quotations and specifications report received and studied, a Town Hall Meeting will be arranged.
9. Mehul reported on disturbing incident that occurred 25th March at 3.55pm.  He took steps to advise the appropriate owner that such incident must not occur again.
10. At next meeting in April, Draft Budget will be discussed for 2022/2023.
11. Lien to be placed on Unit on 6th floor to recover outstanding back service charges.
12. A report that areas in P1 and P2 required additional cleaning.  Superintendent to deal.
13. Kathy Low, who moved from 40 Baif recently, advised Mehul that she wished to compliment the Superintendent and the Board for a well-run condo building.

Date of Next Meeting: 
A special Board meeting has been arranged with Malcolm Marcus and Brown & Beatty engineer to discuss garage membrane work on TUESDAY APRIL 5TH AT 4.30PM IN THE PARTY ROOM. 

PLEASE NOTE - The next TWO regular meetings of the Board will be held on:
TUESDAY 26TH APRIL 2022 AT 7PM IN THE PARTY ROOM AND
TUESDAY 24TH MAY 2022 AT 7PM IN THE PARTY ROOM.  

NOTE:  All prices for quotes throughout these Minutes are plus HST. (Unless otherwise indicated).

Motion to adjourn meeting given by Rudy.   Mehul closed the meeting at 8.50pm

Minutes prepared by Deanna Samuels, Secretary.
