York Condominium Corp 471
Minutes of Meeting of the Board of Directors 40 Baif Boulevard
23rd March 2026 – The Board Room – 7pm
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Attendance:  Mehul Upadhyaya; Rudy Bogen; Deanna Samuels; Patricia (Tish) Davis; Ben Poirier; Roslyn Moody; Anthony Tucci (TSE Management Services Inc.).

Apologies:  Brock Glaze.  

A quorum of directors being present, Mehul called the meeting to order at 7.01pm.

Minutes: 
Approval of Minutes of 23rd February 2026, having been circulated by email prior to meeting, were accepted as read.

Motion to accept Minutes by Ben.  Seconded by Mehul.  Motion passed.

Matters arising from Minutes as above. 
No immediate matters arose.  It was unanimously agreed to raise any other matters arising or outstanding from the Minutes either during Management Report or New Business.

Treasurers Report:  Ben Poirier:
Ben advised that generally speaking, finances are running reasonably well with several categories of expenses running under budget projections:
Contracts      under budget   $   2,850.
General & Admin     "             $   3,732
Payroll                    "                 $   1,194

However, the remaining categories as detailed below, reflect expenses over budget by some $25,000. primarily Utilities and Repairs & Maintenance.

Budget Analysis February 28,2026
Line 5820 Elevator repairs over budget		$	1,450.
Line 5826 Electrical repairs over budget		$   	4,070.
Line 5861 Doors and Locks over budget		$ 	1,579.
Line 5877HVAC repairs				$       	    841.
Line 5884 Fire protection over budget		$   	1,754.
Line 5812 Cleaning & supplies			$   	1,399.
Line 5212   Electric/hydro			$           11,456.
Line 5214   Water & Sewage			$	7,346.

Summary
Repairs & Maintenance over budget		$	8,785.
Supplies over budget				$	1,399.
Utilities over budget				$           18,819.
Total expenses are over budget			$           24,189
For the 9 months ended Feb 28, 2026
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For some reason, Club 66 is over budget by $2,961.

For accounts Receivable which totaled $13,975 as at Feb 28, 2026 (Page 5) Ben asked Anthony to provide the Board with an update on the 3 major accounts totaling approximately $11,000.
While the balance sheet continues (page 4) to be somewhat misleading (Reserve accounts receivable show $135,800 due from the operating account but a similar amount is not shown under operating liabilities) This represents 2 transfer payments for January and February which are not reflected in the Bank statements) but shown in Outstanding payments are set out on page 10. Presumably these amounts will be reflected in the March Reserve Bank Statements.

Aged Receivables:
Unit on the 7th floor – This long outstanding amount, which is currently on lien, was fully discussed by Board and Management.  It was unanimously agreed following a motion to approve a Power of Sale that this is carried out and Management to advise our solicitors of such and at the same time, to also collect any interest that has accrued by this non-payment of Service Charges.

It was also agreed at this time, that although Unit on the 6th floor is on lien, to allow some further time for owner to pay outstanding amount.  Board will visit this matter again in two month’s time.  
Board requested Management to get breakdowns of what the balance of outstanding monies were for as they have been now shown for many months and these smaller items need to be attended to and collected as long overdue.

Motion to accept Report, moved by Ben, Seconded by Rudy.   Motion carried.

Property Management Report:  prepared by Anthony Tucci, (TSE Management Services Inc.). 
Report dated March 20th 2026, was circulated prior by email to Directors. The Report indicated items now complete, still pending or had arisen.

NEW MATTERS/FOR APPROVAL:
Window Cleaning Quote by See Thru Window Cleaning - $2,258.00+HST – Approved.
Garage Cleaning Quote over two days by Edifice Services Inc. - $3,800.00 +HST – Approved.
Trimark Maintenances Quote to repair Sliding Door Screen for Unit on the 9th floor for $1,020.90.  This item was not approved until that unit settle their outstanding amount for lockers under Aged Receivables.
  
PENDING MATTERS:
Management advises that Elevator Modernization bids have been received.  Next step is for Solucore Elevator Consultants to present their tender analysis.  Once received, will discuss further with Board.  A general discussion took place concerning gearless elevator mechanics, rather than the traditional mechanical machinery.  It was pointed out that gearless were good for heavily used tall buildings but is more expensive than the traditional type.  Bearing in mind our building is neither tall or heavily used, it may not be appropriate for 40 Baif.  However, we will be being advised on such matters in due course when Solucore presents their tender analysis.
Main Front Glass Door replacement.  Management advises that Skyline indicates should be ready for installation sometime in May.
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Various garage repairs – it is indicated that Macdero Construction would be dealing with these in May, ie concrete ledge beam P1 Spot 22, including remove and replace both vertical expansion joints P2 level, replace existing garage ramp catch basin drainage piping, replace existing garage ramp catch basin waterproofing with new polymethyl methacrylate.

WORK COMPLETED:
Carbon Monoxide Detector notice and inspection letter.  Management was pleased to report that only five units had not yet fitted the new Ontario law requirement of a carbon monoxide detector and will contact these units accordingly for them to do so.
 
Motion to accept Report, moved by Deanna, Seconded by Rudy.  Motion carried.

Club 66 Recreational Centre Report: Mehul Upadhyaya:
Mehul reported that the Committee selected to go with JADECO recreation management and indicated he shared the letter with Board on March 13th. 

He advised he spoke with Hayden on Thursday, March 19,2026 and the following are updates:
Washroom stalls partition ordered two weeks ago and should be arriving end of this week.
The insurance company approved new lockers and they should be arriving next week. 
The old lockers will be removed by Service Masters and going to landfill.  Mehul felt that if any condo would like them, they can arrange to pick up. He has offered these to all four Corporations. 
The insurance company also approved lower cabinets for the upstairs kitchen. We will therefore have some credit – left over money. 
Edurada will be sending quote for the flat ceiling in front hallway which will be minimal. 
Mehul also advised that he followed up with countertop company - both men and women’s washroom countertops will be installed this week. 
He is co-ordinating with Scott and Hayden to get going with rubber floor installation in two rooms – old gym room and old cardio room. Also new mirrors for large exercise room.  Once this work is completed, then can arrange for gym equipment delivery followed by electrician.
An air-balance test and clean-up needs to be carried out prior handing over to the Committee.  
Hayden would like to finish the painting before cameras are installed.  The Committee will invite Peter McClelland to do the site check before final painting work so any holes needed to be made or adjustments, then cameras can still be done.  Mehul is having a meeting with Hayden tomorrow morning to go over all these matters and any other items that may have arisen. 
Motion to accept Report by Mehul, Seconded by Tish.  Motion passed.
Housekeeping:  Ros Moody:
Ros reported that Housekeeping continues to be in good order.  An inspection of car spots today found several had items that should not be stored on car spots as not acceptable in accordance with Fire Code rules - #55 – food and garbage, #61 – folded carpet, #99 – motor oil.

Motion to accept Report, moved by Ros, Seconded by Rudy.  Motion carried.
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Landscape:  Mehul Upadhyaya: 
Mehul advised there was nothing new to report.  Progreen will come back in spring to test the new expanded irrigation system.

Motion to accept Report, moved by Mehul, Seconded by Deanna.   Motion carried.

OUTSTANDING/ONGOING ISSUES.
No specific outstanding issues.

NEW BUSINESS:
Unit 308 has been sold. Have asked Management to whom.
On Wednesday March 18th 2026, TAC Mechanical were working in the boiler room.  They were welding and smoke came through air filters into units on floor 8 below.  Residents were very concerned as there was not a fire alarm sounded and no one to speak with at the time as to the cause.  Matter discussed.  On such occasions with this type of work, residents must be informed in advance of such work.
Unit on the 9th floor sustained a cracked kitchen window in January.  Owner informed Management and Elias and to wait till weather gets better to make repair.  Work will be carried out during this coming week.
Winter lobby carpet removal, Management will arrange to be done at end of April.

Date of Next Meeting:  

The next regular meeting of the Board will be held on Monday April 27th 2026 at 7pm.  

NOTE:  All prices for quotes throughout these Minutes are plus HST. (unless otherwise indicated).


Motion to adjourn meeting given by Rudy.   Mehul closed the meeting at 8.15pm 




Minutes prepared by Deanna Samuels, Secretary.
