York Condominium Corp 471
Minutes of Meeting of the Board of Directors 40 Baif Boulevard
27th March 2023 – The Board Room – 7pm
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Attendance:  Mehul Upadhyaya; Rudy Bogen; Deanna Samuels; Patricia (Tish) Davis; Ben Poirier; Roslyn Moody; Anthony Tucci (TSE Management Services Inc.).

Apologies: Brock Glaze.

A quorum of directors being present, Mehul called the meeting to order at 7.01pm

Minutes: 
Approval of Minutes of 27th February 2023, having been circulated by email prior to meeting, were accepted as read.

Motion to accept Minutes by Tish, Seconded by Ben.  Motion passed.

Matters arising from Minutes as above.  A question concerning new Club 66 Accountant. See under Club 66. No other immediate matters arose.  It was unanimously agreed to raise any other matters arising or outstanding either during Management Report or New Business.

Treasurers Report:  Rudy Bogen:
Rudy was pleased to report finances were generally running to budget.  He pointed out that on Page 5 under Investment Schedule, the two last items showing ‘on demand’ were now gone as payment to MacDero for last stage of payment of Phase 1 of the garage renovations.

Aged Receivables:
Rudy indicated that the four outstanding claw backs for units on the 2nd, 7th and 8th floors were for plumbing work carried out in 2020/21.    The substantial sum outstanding from unit on the 6th floor is under lien. Anthony to send a follow-up letter to the solicitors who are dealing with the Probate to enquire progress on this matter.

Motion to accept Report, moved by Rudy, Seconded by Tish.   Motion carried.

Property Management Report:  prepared by Anthony Tucci, (TSE Management Services Inc.). 
Report dated 24th March 2023 was circulated prior by email to Directors.
The Report indicated items now complete, still pending or had arisen.

NEW MATTERS:
Capital Fire & Security Inc quote discussed to install 3 new night vision cameras in the garage and to bring the security camera system into the Superintendent’s office.  A full discussion ensued into the aspects and better security of this update.  The quote was approved unanimously, the cost as follows:
Three upgrade cameras - $1,950.00 +HST and Set Up for camera viewing in office - $5,395.00+HST.
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PENDING MATTERS:
Eversavings to possibly provide alternative EV Charger solution. Anthony explained this may be an alternative arrangement of EV charging as against EV Direct and to possibly arrange a meeting of the Board with them.  Anthony to investigate further.
Garage Phase 2 work moving well.  Anthony advised that most of the membrane work now removed and will shortly be on to next stage.  He also reported that following meeting with Board members, MacDero and Brown& Beattie, it was agreed that MacDero will repair and raise part of the flooring where ponding is occurring at no cost to the Corporation.
Non-Smoking Building proposed New Rule – Sent to all owners on Friday 24th March 2023.
Elevator Indicator Light. Management advised item has been discontinued.  TSE to investigate other options and is pursuing matter.
Suite on 4th floor balcony repairs to be carried out by Trimark.
Suite on 2nd floor tuck pointing scheduled during week 27th March when not raining.  Possibly Thursday.

WORK COMPLETED:
Meeting with Brown & Beattie went well. They will arrange with MacDero to repair ponding areas.  See under Pending Matters.
Office key fob reader has been installed and ready to proceed.  Anthony will shortly send out notices to all owners and tenants for their key fobs to be identified and recorded.  There will be a three month window for all current key-fobs to be recorded as valid.  After three months, all outstanding key fobs not recorded and registered will be invalidated and not be able to open any of the building doors or the garage door.
Garage light ballast replaced. 

Motion to accept Report, moved by Deanna, Seconded by Ros.  Motion carried.

Club 66 Recreational Centre Report: Tish Davis:
Tish reported that there was no meeting during March, therefore, no Report.
Mehul asked what the name of the new Accountant Company was.  Tish will make enquiries. 

The next Club 66 Board meeting is scheduled for April 3rd 2023. 
Motion to accept Report by Tish, Seconded by Ben.  Motion passed.
Housekeeping:  Ben Poirier:
Ben reported that Housekeeping matters were all in order as well as various locker rooms and parking facilities in P1 and P2.
He also advised that following the above inspection of the various locker and empty rooms on P1, that a number could possibly be converted into extra storage locker rooms, thus generating extra income for the Corporation.  This matter was discussed at length including the approximate costing to set up.  It was generally felt a possibility and was left that several Board members would inspect the rooms alluded to by Ben and report back at the next meeting.

Motion to accept Report, moved by Ben, Seconded by Rudy.  Motion carried.
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Landscape:  Mehul Upadhyaya: 
Mehul reported that Kampens will start Spring clean-up in April, depending on weather.  Mehul had also noticed a lattice screen on front east side of garden that was falling and will request Kampens to fix when doing Spring clean-up.  It was also pointed out that salt used to melt off the snow is still visible on some of the flower beds and that Kampens should be aware of this prior to them putting in new plants.

Motion to accept Report, moved by Mehul, Seconded by Tish.  Motion carried.

OUTSTANDING/ONGOING ISSUES.
A discussion took place regarding the domestic boilers and the long-term problems, almost since installation in 2014/15 and the cost it has taken to keep them in working order under CIMCO and now TAC.  Anthony advised that from what information he has been able to gather, the underlying problem was that the initial set up was a contributor to these constant breakdowns but after such a long period of time intervening, there is little or no comeback available as warranty has long since expired. After further discussion and taking into account the high cost of these constant repairs, the Board requested Management to total up all these repair costs as well as obtain quotes for a pair of new domestic boilers for comparison against constant breakdowns and repairs.  Anthony to deal and Board will further discuss when quotes and repair costs available.
Fobs update – see under Management Report – Office Key Fob Reader.
Firenza outstanding Invoices for plumbing from 2020/21 – Units on 2nd, 7th and 8th floors.  A further reminder to be sent.
P1 Garage Water Ponding – See under Management Pending Report – MacDero and Brown & Beattie.
Lobby Fireplace light.  It appears that the high cost of procuring defective item not working could be greater than replacing the current whole fireplace.  JCO to have technician in to inspect.
Elevator 1 Floor Display Light not working.  See under Management Pending Report – Being dealt with.
 
NEW BUSINESS:
Garage door accident/repair – Charge back to unit on the 2nd floor - $700+HST.
Unit 1013 – Non-co-operative during garage work.
Tractor Oil Change due shortly.  TSE to arrange on-site service by Kooy Bros.  Approved.
House Rules – Mehul proposed to review House Rules.  Last reviewed in 2004.  Mehul and Deanna assigned.
Letter from resident to inspect for leaking faucets etc.  Board urges all unit owners to inspect faucets and water carrying pipes and fitments periodically to ensure for leaks, thus avoiding costly repairs to the owner should they occur and left unnoticed.
Date to be set for Budget meeting.  Await TSE advices.
Town Hall Spring Meeting – Get-together in lobby.  Date set for Sunday April 23rd 2023 2-4pm.
Mehul suggested and proposed that in order to keep the impact of higher maintenance fees down, we control all non-essential expenses across the board.  This was generally agreed by the Board with the proviso that it would not be to the detriment of the building.
JCO to do touch-ups throughout the building in order to keep up a good standard but we should wait until the end of the summer.
Oil/car maintenance not allowed in garage.  This is on-going notice on monthly Action Summary.    
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Date of Next Meeting:  

The next regular meeting of the Board will be held on Monday 24th April 2023 at 7pm in The Party Room.

Some regular future Board meeting dates discussed as occurring on Bank or special holidays and agreed upon:

Monday 29th May 2023 (not 22nd May as Victoria Day)
Monday 18th September 2023 (not 25th as Yom Kippur)

It was also agreed that the YCC 471 (40 Baif Boulevard) AGM will be held on Thursday 5th October 2023.
  

NOTE:  All prices for quotes throughout these Minutes are plus HST. (unless otherwise indicated).

Motion to adjourn meeting given by Ben.   Mehul closed the meeting at 8.59pm 








Minutes prepared by Deanna Samuels, Secretary.
