York Condominium Corp 471
Minutes of Meeting of the Board of Directors 40 Baif Boulevard
April 27th 2026 – The Board Room – 7pm
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Attendance:  Mehul Upadhyaya; Rudy Bogen; Deanna Samuels; Patricia (Tish) Davis; Ben Poirier; Brock Glaze; Roslyn Moody; Anthony Tucci (TSE Management Services Inc.).  

A quorum of directors being present, Mehul called the meeting to order at 7.04pm. 


Minutes: 
Approval of Minutes of 23rd March 2026, having been circulated by email prior to meeting, were accepted as read.

Motion to accept Minutes by Ben, Seconded by Tish.  Motion passed.

Matters arising from Minutes as above. 
No immediate matters arose.  It was unanimously agreed to raise any other matters arising or outstanding from the Minutes either during Management Report or New Business.

Treasurers Report:  Ben Poirier:
Ben advised financials generally running well. Under Utilities, Electricity and Water running over budget.  Operating and Reserve Accounts in good standing.  An amount of $80,047 in Reserve is being further investigated.  

Aged Receivables:
Various small long-standing amounts, mostly charge backs, being investigated and owners will be called by Management shortly to clear these items. Unit on the 6th and 7th floors have received lien letters.

Motion to accept Report, moved by Ben, Seconded by Brock.   Motion carried.

Property Management Report:  prepared by Anthony Tucci, (TSE Management Services Inc.). 
Report dated April 24th 2026 was circulated prior by email to Directors. The Report indicated items now complete, still pending or had arisen.

NEW MATTERS/FOR APPROVAL:
Quote from TriMark to replace badly leaking bedroom window of Unit on 3rd floor -$4,026.00 inc. HST.  Unanimously approved. 
Trimark now approved to carry out repair to sliding door screen in unit on 9th floor as outstanding account now settled for lockers under Aged Receivables. 
Kampens, Landscape quote received last year (already approved) to complete the planting for up-coming season’s flowers. See also under Landscape.
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PENDING MATTERS:
Elevator Modernization: Through Solucore, Elevator Consultants, tenders were circulated to a number of companies which were received as follows:
Trident - $623,059.00, TKE $679,636.00, D Tech $443,500.00, Element $554,500.00, Delta $645,334.50, all + HST.  We were also advised that our building, upon investigation, was not structured for gearless mechanics (which would in any case cost considerably more).
Following further discussions and investigations with each company, including obtaining further reductions in pricing including our own specific requirements for modernizing the elevator cabin, the above pricing were final results.

A lengthy discussion ensued. It was also indicated that Trident has been our elevator maintenance contractor for many years, know our elevators well and has carried out work in a very satisfactory manner.  It was recommended and a motion put to the Board that YCC471 should go with the Trident quotation.  A vote was taken by show of hands – 5 for and 2 against.  The motion was carried.  Management will therefore advise Trident that their bid was successful and we await the next stage to this forthcoming modernization of 40 Baif’s two elevators.
P2 Garage Repairs – Macdero Construction:  This repair work has been scheduled to commence Tuesday 5th May 2026.  A Notice will be sent out to owners and residents and placed on Notice Boards.
SeeThru Window Cleaning is scheduled to commence window cleaning on Monday 4th May 2026.  A notice has already been placed on Notice Boards and in elevators.
Merret will be scheduled for Fan Coil maintenance in early June.
Ediface is currently scheduled for June 29th and 30th for garage cleaning (unless the garage repairs are not completed by those dates.

WORK COMPLETED:
Pro-Green recently came to test the new expanded irrigation system fitted last autumn and found it to be satisfactory and at the same time, proceeded to turn the irrigation system on which is now in operation.
 
Motion to accept Report, moved by Deanna, Seconded by Rudy.  Motion carried.

Club 66 Recreational Centre Report: Mehul Upadhyaya:
Mehul reported that the Club 66 Committee selected JADECO Recreational Management as the new management company to deal with the everyday running of Club 66.  The Committee are currently in the process of making corrections in the contract and will be sending to the lawyer to review before they sign.  Following that, Jadeco will start working at Club 66. Pool will be opening in the first week of June.  However, the sauna will not be opening.  Club opening hours will be 9am to 9pm but during the winter, on Saturday and Sunday the hours will be 11am – 6pm.
Mehul was also pleased to inform the Board that the majority of the restoration work is completed as of 24th April 2026 and now includes change room washroom stalls partition which was completed at today’s date.
The following items are still outstanding:
New lockers – Still await.
One gym equipment replacement piece – S Force Performance Trainer (to replace original item ordered as was found impracticable to fit into the height of the room).
Window Covering.  Ordered (under the insurance).
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Security System by Exclusive Alarm – awaiting quote.
Bell Canada phone and cable line - Papers signed.
City of Richmond Hill approval - Once all functions are in working condition.

Mehul advised Board that he has spent many hours most days at the Club premises ensuring that the work being carried out was going to plan.  The Board thanked Mehul for his dedication and diligence in this regard for the ultimate benefit of all residents. 
Motion to accept Report by Mehul, Seconded by Ros.  Motion passed.
Housekeeping:  Ros Moody:
Ros reported that Housekeeping is generally in good order including lockers.  A number of items were found to be in car spots that were not allowed – Spots number 102, 74, 50, 61, 3 and should be removed forthwith.

Motion to accept Report, moved by Ros, Seconded by Rudy.  Motion carried.
 
Landscape:  Mehul Upadhyaya: 
Mehul reported that Spring Cleaning carried out.  ProGreen on site during week of April 13th to test the new sprinkler system and found to be working well and has subsequently turned system on.
The only area that the system was not laid was the wet area in Visitor’s Car Park as there had been discussion of possibly extracting all the soil and laying down additional drainage.  Following discussion, it was agreed that ProGreen lay the piping near path should this re-soiling/drainage be carried out in the future and at the same time have sensors fitted in order that should the area it serve be very wet, that the sprinklers do not water that area.  This action was unanimously agreed by Board.
Mehul also advised that the second part of landscape improvement and summer flowers that was agreed upon last Fall will now be carried out.  The Fall improvements included tree trimming, fertilizing.  Kampens will be planting an attractive array of summer flowering, as weather permits, including new flower beds along side fronts of building to give more attraction although keeping planting not too near the building brickwork to avoid any dampness.  The whole cost of this work for last Fall and this Spring was $6,225 +HST and had been spread over 6 months. 

Ben mentioned there were areas on the east side that had become bare of earth and looked unattractive.  Mehul advised he had already instructed Kampens to deal with this matter and new earth will be sprinkled on. 

Motion to accept Report, moved by Mehul, Seconded by Brock.   Motion carried.

OUTSTANDING/ONGOING ISSUES.
Elevator Modernization – As reported under Management Report.
Front Entrance doors.  Board was advised that Skyline Windows, following their original quote, found that the manufacturer required a higher price than he (Skyline Windows) had quoted us on.  Therefore, delay has been for Skyline to search for manufacturer to make doors within the price quoted.  This was achieved and were advised the new doors would be fitted at about the end of May.
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Carbon Monoxide Alarms.  Management was pleased to advise Board that all units have now fitted carbon monoxide alarm in accordance with new Ontario law.  Management wishes to thank all owners and residents for their co-operation in this important safety matter.
Garage repairs by Macdero: As reported under Management Report.

NEW BUSINESS:
Review and approve draft budget for 2026-27.  In order to maintain an increase of Service Charge under 10%, management utilized surplus funds of $25,000 for this year (which will be replaced next year).  Therefore instead of service increase of 11.11%, it will now be 9.59% from 1st June 2026.  Board unanimously approved.  It was also advised that the next Reserve Fund Study would take place January 2027.
Security Cameras Upgrade:  Protiigo had forwarded two quotes, one for four replacement cameras ($6,270.00+HST) and the other for those replacement cameras and an additional 8 cameras ($15,874.00 + HST) which would be placed in strategic areas to enhance security. A discussion ensued for the benefits of additional security and Board decided unanimously that security was of a great importance in this day and age and agreed unanimously upon the 12 camera package.
Unit on 10th floor – Noise from ceiling.  Management to investigate.
Renovation Forms – To be updated to include items Board considers necessary to protect residents, building and Corporation.
Unit on 9th floor – Patio door and window repair.  It was advised that owner has paid outstanding arrears.  Board now approves repair work.
TOWN HALL MEETING DATE:  A Town Hall has been arranged for all owners and residents to be updated by Joe Clark of Solucore on the forthcoming elevator upgrading work.  This will be held in the Party Room on Monday May 4th at 7pm.
Winter Carpet Removal:  Management to arrange removal by end of April.  Management to check.
Air Conditioning will be turned on week commencing 18th May 2026.
Unit on 1st floor -Patio wall needs repair.  Management to request Trigrand to check and give quote for repair.
Pro-Green – Preparing map of new irrigation system. 

Date of Next Meeting:  

The next regular meeting of the Board will be held on Monday 25th May at 7pm.  

NOTE:  All prices for quotes throughout these Minutes are plus HST. (unless otherwise indicated).

Motion to adjourn meeting given by Rudy.   Mehul closed the meeting at 9.15pm.






Minutes prepared by Deanna Samuels, Secretary.
